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Executive Committee New Member Application Form

We are looking to grow our industry partnership’s Executive Committee---   
· Membership is comprised of those L&T Industry leaders who have a presence in logistics and transportation-related companies.  
· Members provide governance and strategic guidance on a voluntary basis. 
· Members meet via conference call every other Tuesday from 9-9:30am, beginning Jan 25.  New members should be available for this timeframe.  
· Members are comprised from 13 county service areas:  Luzerne, Schuylkill, Lackawanna, Bradford, Sullivan, Susquehanna, Tioga, Wyoming, Carbon, Monroe, Pike and Wayne counties  

Please review the attached excerpts from the industry partnership’s governance with reference to:

· Mission, Vision, Goal statements

· Executive Committee Roles and Responsibilities

After you have reviewed the above excerpts, and feel you could support the partnership’s efforts as an Executive Committee member, please complete the attached application form for consideration, using one of the options below:  

Electronically: trinamoss@lswib.org
Hard Copy:  c/o Trina Moss, Assistant to the Planner, L/SWIB, Suite 115, 22 E Union St., Wilkes Barre PA  18701 (570) 822-1101
We will further contact those who can most add ongoing leadership, diversity and support to the partnership by serving in this capacity.  
Thank you for your interest in joining the NEPA L&T Industry Partnership as an Executive Committee member.

NEPA Logistics and Transportation Industry Partnership Governance 

Adopted June, 2010.  Excerpts for review: Mission, Vision and Goal Statements/Executive Committee Members roles and responsibilities-

Mission Statement 
The mission of the NEPA L&T IP is to align economic and workforce development to meet the skill needs of businesses, the career goals of workers and to attract and retain quality employers in the NEPA region.
Vision Statement

The short-term vision of the NEPA L&T IP is to (1) attract new general members who will benefit from & support its mission, (2) work steadily towards sustainability.
Goal Statement

The short-term goal of the NEPA L&T IP is to expand its membership and services, growing the organization on all levels. 

IP Executive Committee Members  

Membership is comprised of those L&T Industry leaders who have a presence in logistics and transportation-related companies (definitions listed in appendix).  Members do not receive financial compensation.  

Members provide governance and strategic guidance on training resources; recruit employers into the partnership and facilitate the development of Industry Partnership subcommittees as needed.  

The Executive Committee currently has six members, representing the core group who has sustained this partnership since its inception in 2005.  New members would be welcomed: 
· It would be beneficial to grow the executive committee, adding up to four new members for a period of commitment not less than two years; but not more than three years.  
· Once new members are solidly in place, founding members could rotate off executive committee, keeping minimum of six members; maximum of ten in place. 
Roles and Responsibilities:

· All voting rights are held exclusively by the Executive Committee (EC) who will remain informed and will be relied upon to provide valuable input toward progress for the partnership as a whole.

· For any vote to pass, a quorum must be reached (4 of 6; 6 of 10 committee members, etc).  At present, members unable to attend meetings where votes are on the table may vote/respond through live conference calling or afterward via email (within timeframe allotted).  

· The EC handles all decisions pertaining to the budget, i.e. income and expenditures, request for quotes/awarding of bids, approving training grant applications, and the like. 

· EC Chair and co-chair appointments/elections to be held every two years.

· EC members who consistently miss meetings (1) without advance notice AND (2) without providing input on relevant issues to be shared at meeting in their absence can result in committee voting to dismiss that member from committee. 
NEPA L&T IP Executive Committee new member application:  Please complete/submit the following information, expanding areas to fill in data as needed.  
Your Name:

Your Employer:

Employer address:

County of employer:

How long employed:

Position held:

Duties within position (such as finance, leadership, supervision, etc):

Years associated with logistics and transportation industry, and in what capacity?

After reviewing the L&T Industry Partnership mission, vision, and goal statements as well as Executive Committee responsibilities listed above, what attributes could you bring to this role – and how do you see yourself contributing to the partnership’s progress?   

Professional certifications:

Membership in other professional organizations -past/present:

Referred by (if applicable):

Thank you for your time and interest in the NEPA L&T Industry Partnership
